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T h e A nc h or AnchorPoint

East WilCo Growth & Operations Briefing
Taylor ¢ Hutto * Round Rock * Georgetown

In this issue: Opening Brief

*Opening Brief

East Williamson County continues to move from
* What's Moving “announced growth” to active execution.

e Contractors’ Pulse

What looked like long-term opportunity is now
creating immediate pressure on workforce,

o Corridor Intelligence vendors, and coordination across the Taylor
corridor. Companies entering the market are
discovering quickly that success here is not just
about capability—it's about access, speed, and
local coordination.

o Opportunity Watch

oClosing Note

This briefing focuses on what’s actually moving,
where friction is showing up, and where
opportunities are forming right now.

What’s Moving “Partner

Ongoing supplier and support activity tied to » 7]
the Samsung Taylor development SPOtI'ght

Increased demand for skilled trades across Coming Soon
electrical, HVAC, and site prep

Early-stage expansion conversations in
logistics and warehousing east of I-35

Growth in support services (cleaning,
security, equipment rental) entering the corridor

Continued population and infrastructure
pressure impacting housing and mobility

Connecting businesses, workforce, intrastructure,
and opportunity across 10 strategic counties.
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Contractors' Pulse

e Missed calls and delayed responses are costing contractors real jobs

e Smaller crews are struggling to keep up with inbound demand and
coordination

e Larger firms are beginning to lock in vendor relationships early
e Workforce availability remains inconsistent and difficult to forecast

e Communication gaps between field, office, and clients are slowing exe-
cution

What this means:

The gap isn’t demand—it's response and coordination. The contractors
who win in this environment will be the ones who can respond fastest and
execute cleanly.




Opportunity Watch

Where immediate opportunity is forming:

e FElectrical & specialty trades (high demand,

limited reliable supply)

e Temporary housing coordination for incoming
crews and project teams

e Site prep, cleanup, and post-construction

services

e Equipment rental and delivery logistics
e On-demand labor coordination and crew

sourcing

These are not long-term plays—these are right-now
opportunities tied directly to active movement in

the corridor.

Corridor Intelligence

e Companies entering the market consistently un-
derestimate local complexity

e Vendor networks are fragmented and relation-
ship-driven—not centralized

e Speed of response is becoming a competitive
advantage, not just a service metric

e Access to reliable workforce and vendors is
more valuable than price alone

e The biggest delays are not technical—they are
coordination failures

Bottom line:

Execution in this corridor is being determined less by
capability and more by who can get things done
quickly with the right people.

Closing Note

The companies gaining traction in East Williamson
County are not waiting for perfect systems—they are
building relationships, securing access, and
moving early.

As activity continues to accelerate, the difference
between stalled projects and forward momentum will
come down to who can coordinate effectively and
respond in real time.

corridor.

interested in comparing notes.

The Anchor is part of the East WilCo Industrial Network (EWIN), focused on con-
necting workforce, vendors, and resources to support growth across the Taylor

If you’re operating in the corridor and seeing different trends on the ground, I'd be

Stay connected for weekly updates on movement across the East WilCo corridor.

anchorpointconcierge.com




